MONO COUNTY TRI-VALLEY

GROUNDWATER MANAGEMENT DISTRICT

2022 Strategic Plan - Adopted February 23, 2022

TVGMD Core Vision:

To preserve the ground water within the boundaries of the District (Chapter 844 of 1989 California
Statutes).

Mission: To comply with the California Sustainable Groundwater Management Act (2014) and other
applicable laws (government code, water code etc.) as the law pertains to the District. This plan will
be reviewed by the Board of Directors on a quarterly basis and may be amended as needed.

Key Issues:

1. Rebuild reputation with community members of the Tri-Valley.

2. Adopt values of mutual respect between the Board of Directors and the Advisory Board.

3. To move forward as a Groundwater Sustainability Agency after being stationary with
circumstances from the Owens Valley Groundwater Authority.

4. Improve our communication with each valley through newsletters or announcements on radio
etc.

5. To build functioning accountable teams for well monitoring with approval from the Board of
Directors. Rules for well monitoring are needed.

Essential Projects for Remainder of 2022:

1. Re-instate Well Monitoring Program:
a. Assign monitoring team for county dump wells.
b. Assign TVGMD Director to CASGEM to enter data for DWR.
c. Have legal counsel review previous Key Well documents.
d. Schedule Training for Key Well volunteers.

2. Secure District Records and Well Monitoring Equipment: Work with county to secure records
and well monitoring equipment.



. Revise District Environmental Handbook and Permit Rules and Fees: District to work with legal
counsel to update required CEQA statutes.

. Funding for Groundwater Model: Work with Mono County to obtain funding for groundwater
model.

5. District Finance: Develop options for funding of District operations.

6. Work on a Multi-Year Strategic Plan for use in a future GSP



